
Date of meeting Subject Action Lead Deadline Progress

17/10/2019 Quality Report SR to provide a briefing at a future meeting on 

staffing / workforce within Mental Health / SHFT 

Stephanie 

Ramsey 

Apr-20 Scheduled for March 2020 

meeting 

17/10/2019 Quality Report Deep dive session to take place on Mental 

Health.

Stephanie 

Ramsey 

Apr-20 Scheduled for March 2020 

meeting 

17/10/2019 Performance Report Deep dive session to take place at a future 

meeting for the Associate Directors to talk 

through each of their areas 

Stephanie 

Ramsey 

Apr-20 Scheduled for March 2020 

meeting 

17/10/2019 Highlight Report: Better 

Care Steering Board 

(BCSB) 

MS to bring an update to this Board and Better 

Care Steering Board on the Primary Care 

Estates review

Matt Stevens Mar-20 Complete - took place in 

January 2020

19/12/2019 Performance Report To undertake a deep dive at this Board on 

DTOC

Stephanie 

Ramsey / 

Donna 

Chapman

May-20 Complete - DTOC update 

included in the papers for the 

February meeting as part of the 

Better Care Report. 
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